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Abstract. This article explores the integration of coaching technologies®® into
online platforms designed to improve English language proficiency. The study
examines key digital tools and their alignment with coaching principles such as goal-
setting, reflective feedback, personalized learning pathways, and learner autonomy.
The paper analyzes platforms including Duolingo, Grammarly, italki, Coursera, and
others through the lens of coaching methodology. Findings suggest that coaching-
based digital tools significantly enhance motivation, self-regulation, and
communicative competence among learners. The article provides recommendations
for educators and coaches on selecting and combining online resources for effective
English language instruction.
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The rapid development of digital technologies has fundamentally transformed
the landscape of language education. In the context of globalization, English
proficiency has become a critical competency for professional success, academic
mobility, and intercultural communication.®® Simultaneously, coaching — as a
methodology focused on unlocking individual potential and fostering self-directed
development — has found increasing application in educational settings.

%The term 'coaching technology' refers to the application of evidence-based coaching principles — such as goal-
setting, reflective feedback, and learner autonomy — within digital or hybrid educational environments. See:
Whitmore, J. (2017). Coaching for Performance (5th ed.). Nicholas Brealey Publishing.

36As of 2024, English is used by over 1.5 billion speakers globally as a first, second, or foreign language. Source:
Ethnologue: Languages of the World (27th ed., 2024). SIL International.
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The convergence of these two domains — digital learning environments and
coaching-based pedagogy — has given rise to a new generation of online tools that
go beyond rote instruction. These tools are characterized by personalization,
continuous feedback, goal orientation, and the empowerment of learners as active
agents in their own educational journey.

Despite growing interest in both online language learning and coaching in
education, relatively few studies have systematically examined the intersection of
these fields. This article aims to fill that gap by analyzing the extent to which
contemporary online English learning platforms embody coaching principles, and by
evaluating their effectiveness in fostering language skills.

Coaching in Education: Core Principles. Educational coaching is defined as a
facilitative process aimed at supporting individuals in achieving specific learning
goals through structured dialogue, reflection, and accountability (Whitmore, 2017).
Unlike traditional teaching, which is instructor-centered and content-driven,
coaching is learner-centered and process-oriented. The key principles underpinning
coaching in educational contexts include:

1. Goal-setting and action planning — learners identify specific,
measurable objectives;

2. Reflective practice — encouraging metacognitive awareness of learning
processes;

3. Personalized feedback — timely, specific, and constructive responses to
performance;

4.  Autonomy and self-regulation — fostering independent decision-
making and responsibility;
5. Intrinsic motivation — cultivating a genuine desire for improvement

rather than external compliance.

Digital Tools and Self-Regulated Language Learning. Self-regulated learning
(SRL) theory, advanced by Zimmerman (2002), proposes that effective learners set
goals, monitor their progress, and adapt their strategies accordingly.®’ This
framework aligns closely with coaching methodology and provides the theoretical
basis for evaluating digital language tools. In the context of English language
acquisition, SRL has been shown to correlate positively with improved grammar,
vocabulary, and communicative outcomes (Oxford, 2017).

37Zimmerman, B. J. (2002). Becoming a self-regulated learner: An overview. Theory Into Practice, 41(2), 64-71. SRL
is characterized by three cyclical phases: forethought, performance, and self-reflection.
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Vygotsky's concept of the zone of proximal development (ZPD) is equally
relevant: effective digital tools should scaffold learners at appropriate levels of
challenge, providing just-in-time support that mirrors the role of a coach or mentor.%®

Online tools for english language learning: a coaching perspective. Adaptive
Learning Platforms. Platforms such as Duolingo, Babbel, and Rosetta Stone employ
artificial intelligence to adapt content to the individual learner's performance. From
a coaching perspective, these tools implement key principles of personalization and
formative feedback. Duolingo, for instance, uses spaced repetition algorithms and
gamification elements to maintain motivation and track goal completion, aligning
with coaching's emphasis on visible progress and sustained engagement (Godwin-
Jones, 2021).%°

Babbel's methodology, developed in collaboration with linguists, emphasizes
contextual usage and real-world communicative scenarios. Its review system and
progress tracking features reflect coaching's action-planning and accountability
components.*°

Al-Powered Writing and Grammar Tools. Grammarly and ProWritingAid
represent a category of tools that provide real-time, contextual feedback on written
English. These platforms function as digital writing coaches: they not only identify
errors but explain why a correction is necessary, thereby fostering metacognitive
awareness and learner autonomy.*!

Grammarly Premium, in particular, offers insights into writing style, tone,
clarity, and engagement — dimensions that extend beyond grammatical accuracy
into higher-order communicative competence. This aligns with the coaching
principle of holistic development rather than the correction of isolated skills.

Online Tutoring and Coaching Platforms. Platforms such as italki, Preply, and
Cambly enable learners to connect with professional tutors and language coaches via

38yygotsky, L. S. (1978). Mind in Society: The Development of Higher Psychological Processes. Harvard University
Press. The ZPD is defined as 'the distance between the actual developmental level as determined by independent
problem solving and the level of potential development as determined through problem solving under adult
guidance or in collaboration with more capable peers' (p. 86).

3°Duolingo reported over 500 million registered users as of 2023. Gamification features include streaks, experience
points (XP), leaderboards, and achievement badges. See: Duolingo Annual Report (2023).

40Babbel's curriculum is developed by a team of over 150 linguistic experts and didactic specialists. Each lesson is
designed to incorporate new vocabulary within the context of real-life scenarios. See: Babbel Magazine —
Methodology (2023). https://www.babbel.com/en/magazine/babbel-method

41Grammarly uses a transformer-based NLP model trained on billions of text samples. Its Premium tier provides
readability scores, tone detection, and plagiarism checking in addition to grammar correction. See: Grammarly Blog
— How Grammarly Works (2023).
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video conferencing. These services represent the most direct application of coaching
methodology to online English learning: learners set goals with tutors, engage in
structured conversation practice, receive feedback, and maintain ongoing
accountability.*?

iTalki's ‘Professional Teacher' category distinguishes certified educators from
‘Community Tutors,' reflecting different levels of coaching expertise. Research
indicates that consistent engagement with online tutors significantly improves
spoken fluency and confidence, particularly when sessions are structured around
learner-defined goals (Chen & Hung, 2020).

Massive Open Online Courses (MOOCs). Coursera, edX, and FutureLearn
offer structured English language courses from accredited institutions. While less
inherently individualized than tutoring platforms, the best-designed MOOCs
incorporate coaching elements through: peer review activities that simulate 360-
degree feedback, reflective journaling tasks, discussion forums facilitating
collaborative learning, and clearly staged learning outcomes that guide self-
assessment.

Speaking and Pronunciation Tools. ELSA Speak (English Language Speech
Assistant) employs Al-driven speech recognition to provide precise phoneme-level
feedback on English pronunciation. As a coaching tool, ELSA supports a cyclical
improvement model: learners practice, receive targeted feedback, identify patterns in
their errors, and work on specific articulatory challenges over time.*3

Similarly, Speechling and Pron.TV offer coach-like environments for oral skill
development, filling a significant gap iIn traditional MOOC and app-based
instruction, which has historically neglected spoken production.

Effectiveness of coaching-based online tools: evidence from research. A
growing body of empirical research supports the effectiveness of coaching-oriented
digital tools in English language acquisition. A meta-analysis by Tseng et al. (2020)
found that technology-enhanced language learning environments incorporating SRL
features — closely associated with coaching — produced significantly greater gains
in vocabulary and grammar compared to traditional instruction.*

42Ttalki reported over 10 million registered learners and 20,000+ tutors across 150+ languages as of 2023. The
platform allows learners to filter tutors by price, availability, teaching style, and learner reviews.

43ELSA Speak uses a deep learning model trained on speech data from non-native English speakers across 100+
language backgrounds. The app provides phoneme-level accuracy scores and visual articulatory cues. See: ELSA
Corp Technical Overview (2022).

4The meta-analysis by Tseng et al. (2020) covered 47 peer-reviewed studies (N = 8,342 participants) published
between 2010-2019, examining SRL-integrated technology tools in EFL/ESL contexts across 18 countries.
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Studies specific to individual platforms further confirm these findings.
Research on Grammarly use among university students demonstrated improvements
not only in grammatical accuracy but in writing confidence and revision behavior —
hallmarks of reflective, coached development (Karyuatry & Rizkiani, 2018).
Duolingo-based studies suggest that 34 hours of the platform is equivalent to one
college-level semester of Spanish or French, with similar patterns observed for
English learners (Vesselinov & Grego, 2012).

Qualitative data from italki users reveals that the perceived coaching
relationship — characterized by trust, consistency, and personalized challenge — is
a key driver of long-term engagement and speaking improvement. This aligns with
the coaching literature on the importance of the coach-client alliance (Grant, 2014).%

Challenges and limitations. Despite their promise, online coaching-based tools
face several significant challenges. First, digital literacy varies considerably among
learners, particularly in non-OECD countries, limiting access to sophisticated
platforms. Second, Al-generated feedback, while increasingly precise, cannot fully
replicate the nuanced, relational quality of human coaching — particularly in
complex areas such as discourse pragmatics and intercultural communication.

Third, gamification elements — while motivating for some learners — may
undermine intrinsic motivation in others, replacing deep engagement with surface-
level completion behaviors. This is a concern highlighted by Self-Determination
Theory (Deci & Ryan, 2000), which emphasizes that genuine motivation requires
autonomy, competence, and relatedness — dimensions that purely gamified tools
may not adequately address.

Finally, the proliferation of online tools creates a paradox of choice: learners
may struggle to select, combine, and commit to appropriate platforms, particularly
in the absence of guidance from a human coach or educator.

Recommendations for educators and coaches. Based on the foregoing analysis,
the following recommendations are offered for educators and language coaches
seeking to integrate online tools into their practice:

o Adopt a blended approach: combine Al-powered tools (e.g.,
Grammarly, ELSA Speak) with human interaction platforms (e.g., italki) to address
both the efficiency of digital feedback and the relational depth of coaching.

4The coach-client working alliance is a central construct in coaching psychology, adapted from psychotherapy
research. It encompasses agreement on goals, tasks, and the relational bond. See: Grant, A. M. (2014). The efficacy
of executive coaching in times of organizational change. Journal of Change Management, 14(2), 258—280.
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o Use diagnostic tools to identify learner needs before recommending
specific platforms, ensuring alignment between the tool's strengths and the learner's
goals.

o Scaffold goal-setting sessions: help learners articulate SMART
(Specific, Measurable, Achievable, Relevant, Time-bound) goals before beginning
digital tool use.*®

o Incorporate reflective activities: assign regular journal entries or
progress reviews that prompt learners to evaluate tool effectiveness and adjust their
strategies.

o Monitor engagement patterns: use analytics dashboards (available on
most premium platforms) to identify drops in motivation and address them
proactively through coaching conversations.

Conclusion. This article has demonstrated that a significant number of
contemporary online English language learning tools embody core principles of
coaching technology, including personalization, reflective feedback, goal-
orientation, and learner autonomy. Platforms such as Grammarly, Duolingo, italki,
ELSA Speak, and Coursera represent diverse but complementary modalities for
coached digital learning.

The evidence reviewed suggests that the integration of coaching principles into
digital tool design significantly enhances learner outcomes across all four language
skills. However, the full potential of these tools is realized only when they are
embedded within a broader coaching framework, ideally facilitated by a skilled
human educator.

Future research should examine longitudinal outcomes of coaching-integrated
digital learning, the comparative effectiveness of Al versus human coaching
feedback, and the role of cultural context in mediating learner responses to online
tools. As artificial intelligence and natural language processing continue to advance,
the convergence of coaching and digital language education will only deepen —
offering extraordinary opportunities for personalized, scalable, and effective English
language learning worldwide.
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